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Congratulations on purchasing your new home!  
 
We share your excitement about your new residence and look forward to working with you. 
 
We designed this Homeowner Guide to assist you during and after the purchase of your home. The information presented 
here will answer many questions and prepare you for each step of the new home experience, making this exciting time 
easier. Please bring this guide to all scheduled meetings. 
 
In addition to guiding you through the process of purchasing and building, this book provides you with maintenance 
information and a description of our home warranty guidelines, component by component. 
We recommend that you take time to review this material thoroughly.  
 
If you need clarification or additional details about any topic discussed, please give us a call. We are delighted to welcome 
you as part of our family and are always ready to serve you. 
 
Sincerely, 
 

 
Andrew K. Benbow 
Director of Customer Service 
Caviness & Cates, Cates Building 
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Your Feedback and Referrals 
 

Our desire to maintain open communication with you extends through the buying process and 
after your move-in. In an effort to improve the product and service we provide, we welcome your 
comments on how we've performed. We survey our customers after move-in. Our goal is to build 
the best home and the best customer relationship possible. Your feedback helps us reach that goal. 

 
Approximately one month after your closing, you will receive a survey via email from an independent customer satisfaction 
survey organization, such as Avid Ratings. The questionnaire covers the new home process. Your candid responses to this 
are much appreciated. You may receive a second survey approximately six months after this first one. This questionnaire 
focuses on quality and warranty service. Again, your time and thoughts are valuable to us as a means to improve.  
 
As time passes, if your housing needs change, we are ready at any time to build you another home. We also appreciate your 
referrals. Our office is always happy to provide you with information about where we are currently building and the 
products we offer. 

 
Retriever Home Services   
  

Retriever Home Services, a Division of Caviness & Cates, provides warranty services on all new homes from 
Caviness & Cates and Cates Building, and also offers seasonal maintenance packages and home improvements 
such as painting, screen porches, pressure washing, ceiling fans, custom interior trim, decks/patios, and more! 

 
  

www.retrieverhomeservices.com 
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aŜŜǘ ǘƘŜ .ǳƛƭŘŜǊǎ 
 

BUILDING NEW HOMES FOR OVER 20 YEARS 

Founded in 1999, we have grown from building a few homes a 
ȅŜŀǊ ǘƻ ōŜƛƴƎ ƭƛǎǘŜŘ ŀǎ ƻƴŜ ƻŦ ǘƘŜ ƴŀǘƛƻƴϥǎ ά¢ƻǇ мллέ .ǳƛƭŘŜǊǎΦ 
Our success has been achieved by building a team of employees 
that understand customer service and trade partners that value 
a quality product. 

The company foundation 

Our customer is our foundation. A home is one of the larger purchases made in life. Tied to this investment is more than a 
dollar figure; there are opinions, beliefs, emotions... A sense that we as the builders, will treat their home as a priority, and 
ǘƘŀǘ ǘƘŜ ǾƻƛŎŜǎ ƻŦ ƻǳǊ ŎǳǎǘƻƳŜǊǎ ǿƛƭƭ ōŜ ƘŜŀǊŘ ŀƴŘ ǊŜǎǇŜŎǘŜŘΦ hǳǊ ōǳǎƛƴŜǎǎ ŘŜǇŜƴŘǎ ƻƴ ƻǳǊ ŎǳǎǘƻƳŜǊΩǎ ƘŀǇǇƛƴŜǎǎ ŀƴŘ ƻǳǊ 
foundation is based on that guarantee. 

In the backyard 

With a home office centrally located to the areas where we build in the Carolinas, we live and build in our own backyard. 
We handpick our neighborhoods and have formed strong relationships with the most reputable subcontractors and product 
vendors. Most importantly, we encourage our future homeowners to participate in every stage of our building process. 
CǊƻƳ ǾƛǎƛǘƛƴƎ ƴŜƛƎƘōƻǊƘƻƻŘ ƳƻŘŜƭ ƘƻƳŜǎ ǘƻ ǎŜƭŜŎǘƛƴƎ ŦƛƴƛǎƘŜǎ ƛƴ ƻǳǊ CŀȅŜǘǘŜǾƛƭƭŜ 5ŜǎƛƎƴ {ǘǳŘƛƻΣ ƛǘΩǎ ŀƭƭ ǿƛǘƘƛƴ ŀ ǎƘƻǊǘ ŘǊƛǾŜ.  

 

 

Cates Building 
Founded in 1996 in Fayetteville, NC, Chris Cates, who started as a local general contractor has taken a ''customer first'' 
approach which has helped him establish and grow a highly successful Building Company. Now building in communities 
across the Carolinas, Cates Building continues to build high-quality affordable homes and strives to give customers the most 
pleasant buying experience possible. 
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Chapter 1 

Purchasing Your Home 
 
New Home Specialist 
 
One of the first people you will meet in your new home search is your New Home Specialist.  
 
The purchase of a new home is a unique and emotional experience. We are committed to making the home buying process 
pleasant and exciting. One way to achieve this is to consolidate as many activities as possible under the responsibility of one 
person.  
 
At Caviness and Cates we take great pride in the New Home Specialists who represent us. They are thoroughly 
knowledgeable in all areas regarding the purchase of a new home and will be able to assist you in the purchase, 
construction and closing phases of your new home buying process. 
 
Your New Home Specialist will provide you with information to help you through your home buying process and address 
any questions/concerns you may have along the way. Your New Home Specialist will arrange any contact with the Project 
Manager. Due to safety and liability concerns it is necessary for you to coordinate and schedule any home site visits with 
your New Home Specialist. 
 

Communicating With Us 

 
Your New Home Specialist is your Point of Contact for the duration of your new home buying process. Addressing 
questions or concerns with personnel other than your Point of Contact may delay or hinder resolution. We are pleased 
you have chosen us and are working directly with one of our New Home Specialists or one of our valued partner Realtors. 
We ask that your New Home Consultant be your main point of contact during your new home buying experience. This will 
ensure consistency and give us the greatest opportunity to exceed your expectations.  
 

Put it in Writing 
 
Our goal is to eliminate any confusion, misunderstandings, or even forgotten agreements that are sometimes a result of 
verbal communication. Please email all requests to your New Homes Sales Specialist . Please inform your New Home Sales 
Specialist if you do not receive a written response to any of your requests.  
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Pathway to your New Home and Construction Sequence 

 
The specific sequence of construction steps can vary somewhat and in later stages, interior and exterior work occurs 
simultaneously. Generally, we build your home in the following order: 
 
1. Pre-approval from Caviness & Cates or Cates Building Participating Lender 

2. Home Site selection  

3. Finalize Purchase and Sales Agreement*  

4. Lot Purchase (Up to 45 days if lot purchase is necessary) 

5. Design Center Selections*  

6. Finalize change orders 

7. STOP ς no more changes  

8. Permitting ς (Approximately 30 days depending on the municipality) 

9. Plans & Engineering 

10. Pre-Construction Orientation* 

11. Excavation 

12. Footings & Foundation 

13. Framing & Roofing 

14. Mechanical Systems Rough-In (Plumbing, HVAC, Electrical) 

15. Pre-Drywall Orientation or Frame Stage Tour* 

16. Insulation, Drywall & Trim 

17. Cabinet Install & Countertop Template 

18. Paint 

19. Countertop Install 

20. Wet Area surface flooring 

21. Interior Finishes  Lights, plumbing, HVAC  (setouts) 

22. Landscaping 

23. Carpet & Hardwood Install 

24. Final Inspection  

25. Third Party Inspections ς Quality Inspection & HERS Rating 

26. Home Owner Orientation*  (1 - 2 weeks before closing) 

27. Confirmation Tour* (acceptance) 

28. Settlement & Closing* 

29. Legal Recording / Delivery of Keys & Move-In 

 
*Meetings you are invited to attend 
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Pre-approval from Preferred Lender 
 
When you use one of our preferred lenders, some of the most knowledgeable people in the industry go to work for you to 
search out the best range of financing programs in the market and then adapt those programs to your specific needs. If you 
have specific needs due to past credit, income, or employment alternative challenges, our preferred lenders will 
recommend financing options. Prior to writing your purchase agreement, your New Home Sales Specialist will put you in 
touch with our preferred lenders for pre-qualification purposes. You will be expected to complete a loan application within 
five (5) business days from the date of your contract. Your loan application can be done online or directly with your 
Mortgage Planner. In either case, your Mortgage Planner will go over all of your information, present the available loan 
programs, and discuss the loan process. 
 

The Advantages of Using Our Preferred Lenders 
 

- Accountability to Caviness & Cates and Cates Building. The preferred lenders communicate directly with your 
New Home Sales Specialist about loan status, construction status, and closing. We work together with our 
preferred lenders to make sure you are receiving outstanding service. 

- One-stop shopping. Our preferred lenders offer a wide variety of programs including special financing 
alternatives.  

- Prompt, professional service. Our preferred lenders have a highly professional staff with years of experience, 
facilitating a smoother mortgage process. 

- Incentives. Special incentives are offered in our communities to qualifying home buyers who obtain financing 
through our preferred lenders. If any other lender is used, these incentives are not available. 

 

Finalize Purchase and Sales Agreement 
 
Your New Home Specialist will walk you through the Purchase Agreement to ensure all parts are filled out correctly and all 
pertinent items are covered. The purchase agreement is the legal document that represents your decision to purchase a 
home. It describes your home (both a legal description and the street address), financing information, homeowner 
association information, if applicable, and additional legal provisions. We recommend that you read these documents 
carefully.  

 
 
 
 
 
 
 
 
 
 
 

Purchase Agreement - Meeting Details 
 
Appointment Set by:   .ǳȅŜǊΩǎ !ƎŜƴǘ or New Home Specialist 
Appointments Available:   As needed 
Where:   Sales Office 
Attendees:   Purchasers, BuyeǊΩǎ !ƎŜƴǘ 
Length:   60-90 minutes, depending on your questions 
Purpose:   Document your decision to purchase a new home and provide an overview of the new home process 
Preparation:   List any questions you wish to discuss; Arrive prepared to make your Building Deposit 
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Anticipated Closing Date     
 
We recognize that timing is vitally important in planning your move. We can specify an exact delivery date when 
construction reaches a point at which weather, inspections and other factors are unlikely to affect completion of your 
home. This usually occurs approximately one month before the anticipated settlement/closing date. Until then, many 
factors can influence the schedule: 
 
Å Weather can delay getting the foundation in and can affect framing, roofing, and exterior finish. 
Å Material shortages and labor availability may also affect the construction schedule. 
Å If you are delayed in responding to a request from your lender, this can affect work progress. 
Å Change orders signed after selections were completed can impact the construction schedule. 
Å Delays in municipality inspections can add time to the schedule as well. 
 

Design Center Selections 
 
Part of the fun of buying a new home is selecting features, finish materials, and colors. You will make these choices at our 
design center. Once your purchase agreement has been accepted, you will schedule your selections meeting.    Please visit 
our Virtual Design Center prior to your Design Center appointment to get familiar with the many options you will have.  This 
site will show standard and upgraded options. www.cavinessandcates.com/design-studio 
This portal allows you to preview options so you can narrow down your preferences before you visit us in person.   
 
 

Plans and Specifications 
 

Take as much time as you need to visit the model homes with your New Home Sales Specialist to become familiar with all of 
our included features. In addition, notice the variety of selected features displayed in each model for your consideration. If 
you visited one of our other communities to see an example of a floor plan not shown as a model in the community where 
your new home will be built, take special care to study the specifications as they often vary from community to community. 
Your New Home Sales Specialist will assist you. 
 

Included Features 
 
Each floor plan includes a substantial number of appealing features and materials as listed on the feature sheet available 
from our sales center. Please review this information carefully to prevent any misunderstandings about which features are 
included in the base price of your new home. To delete an included feature, document that decision on your selection 
sheets. If you have any questions, your New Home Sales Specialist will be able to assist you. 

 
Selected Features  
 
Based on feedback from our customers, we have assembled a collection of the most popular choices that are available for 
the home plans in your new community. This list and the current pricing of these items are available from your New Home 
Sales Specialist. Pricing and the available selections are updated regularly based on feedback from our customers; the list 
applicable on the date you sign your purchase agreement will apply to your home. 
 
 
 
 
 

http://www.cavinessandcates.com/design-studio
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Custom Features 
 
The possibilities for your new home far exceed the popular ideas we offer as available choices. In addition to the available 
choices, you may have ideas of features you want us to consider incorporating into your new home. Please note that we 
are not a Custom Builder, however we will try to accommodate personal design choices if possible. 
 
Think, dream, imagine, τ we will assist you in any way that we can to make these decisions as early as possible. Please 
keep in mind that your new neighbors have this same opportunity and may request other features. We make no claim that 
we mention or offer every possible idea. Requests for personalized features are documented in detail on a change order as 
described later in this chapter. 
 

Selection Process & Paperwork 
 

Choosing selections for your home is an easy and fun part of the home buying process.  Our 2600 square foot Design Studio 
features interactive displays and walls of physical examples; everything you need to plan Your Place To Call Home!  
Schedule a time to visit the Design Studio to meet with a Design Consultant to finalize your choices as soon as possible. Plan 
to finalize your selections within 21 days of signing your purchase agreement for presales and within 10 days for 
inventory homes.  
 

Informed Choices 
 
We recommend that you review the maintenance tasks and warranty guidelines in Chapter 4, Caring for Your Home, prior 
to finalizing your selection decisions. 
 

Be Thorough 
 
Our selection process is very detailed. With the assistance of our Design Studio Consultants the selection sheet will be 
completed with your design choices. Costly errors arise from assumptions and incomplete selection sheets. After 
completing this form, double-check all color numbers and names then sign and date each page.   The stage of construction 
will determine what selections, if any, are available to make. 
 

Colors 
 
You are welcome to bring cushions or swatches to showrooms to coordinate colors. View color samples in both natural and 
artificial light to get an accurate impression of the color. Variations between samples and actual material installed can 
occur. This is because of the manufacturer's coloring process (dye lots) and the fact that over time, sunlight and other 
environmental factors affect the samples. Some colors will appear different when seen in a large area as opposed to the 
sample. 
 

Exterior Choices 
 
Your homeowner association and selections your future neighbors have made may limit your choices for exterior finish 
materials or colors. The sooner you make your selections, the more choices you have. Viewing existing homes is one way to 
select exterior colors. Selections often look different on a full-size home. 
 

Selection Hold 
We reserve the right to place a hold on your selections until your lender has approved your loan and all contingencies are 
released. If your home is already under construction we have made some or all of these choices. Changing already made 
selections on a home under construction can delay the construction of the home which can ultimately delay closing. 
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Availability 
 
If a selection you make turns out to be unavailable, we will contact you and request that you make a different selection. 
Because so many choices are offered, anyone would be unable to predict when a particular manufacturer or supplier may 
discontinue any particular item. We regret any inconvenience this causes. Similarly, materials readily available when your 
home is built may not be available in years to come if replacements are needed.   
 

Record of Selections 
 
Please retain your selection sheets for future reference. They are useful for matching paint colors, tile grout, and 
replacement items in your home. 

 
 
 
 
 
 
 
 

Change Requests 
 
Although we strongly encourage you to finalize all your choices at the selections meeting, we do offer you the flexibility to 
request a change to your initial selections or upgrades at a later time. This is a request and must be accepted by us before 
the change request is final. Understand that Change Requests are costly and may cause delays to the completion of your 
home. The stage of construction or availability of materials will be considered when approving Change Requests. 
 
Note: All changes made after a home has started must be paid for in advance by the customer and are nonrefundable. 
 
A $500 Administrative/Change Order fee is assessed for all requests. The final change order price for an approved change 
may include fees for demolition, restocking fees, trip charges, re-inspection fees, time delays, and additional vendor 
charges associated with product specification changes. 
 

Stage Cutoffs for Changes 
 
Throughout construction, your home will reach several milestones which determine the available options we can offer. 
Once a milestone has been reached, certain options are no longer available due to stage of construction and option lead 
times. The Selections Policy identifies the construction milestone cutoff points for available options.  Please consult with 
your New Homes Sales Specialist to confirm available selections. 
 

 

Selection Appointment - Meeting Details 
 
Appointment Set by:   Design Center 
Appointments Available:   As needed 
Where:   Design Center 
Attendees:   Purchasers, Design Consultant, a real estate agent (when applicable) is welcome but not required to 
attend 
Length:   3-4 hours 
Purpose:   Select and document choices for your new home 
Preparation:   Take time to become familiar with the Design Center and the choices available through the virtual 
design center.   Bring color samples, notes, photos of items that will influence choices.  Bring any questions you wish to 
discuss. 
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Chapter 2 

Construction of Your Home 
 
The construction of a new home differs from other manufacturing processes in several ways. By keeping these differences 
in mind, you can enjoy observing the construction process as we build your new home. 
 
Å You have more opportunity for input into the design and finish details of a new home than most other products. Our 

success in personalizing your home depends on effective and timely communication of your choices. 
Å Because of the time required for construction, you have many opportunities to view your home as it is built, ask 

questions, and discuss details. 
Å As a consumer, you rarely have the opportunity to watch as the products you purchase are created. Unlike other 

products that are created in a setting where mistakes can be corrected before the product leaves the factory, you will 
be able to watch as items are installed and corrections are made along the way. 
 

Start of Construction 
 
Before construction of your home can begin, we have several important tasks to accomplish that involve outside people 
and entities. For example, your selections or change requests may necessitate an update to floor plans, elevations, trade 
contractor schedules, and material orders. Approved change requests that involve structural (load bearing) elements of 
your home require review by an engineer. This must be completed prior to applying for a building permit and can take from 
several days to several weeks. Next, residential construction requires that we obtain a building permit. The application 
process can take from a few days to many weeks depending on the volume of applications being processed by the building 
department where volume varies from month to month. Selecting a home that has already been permitted can reduce the 
time to start construction. The time of year and related weather conditions may also affect the start date and early stages 
of construction.  
 

Pre-Construction Orientation 
 

You will have the opportunity to meet with your Project Manager twice during the construction process. The first of these is 
a Pre-Construction Orientation and the second will be a Pre-Drywall Orientation or Frame Stage Tour. We will discuss such 
things as site visit protocols, how to handle questions, trade contractor communication, change requests, and target 
delivery date. (See the following sample form we will use). Please bring any questions you have and this guide with you to 
this meeting. 
  

Pre-Construction Orientation - Meeting Details 
 
Appointment Set by:   Builder Sales Representative 
Appointments Available:   Monday through Thursday from 10:00 a.m. until 2:00 p.m. and Friday at 10:00 a.m. 
Where:   At Home Site or other designated location 
Attendees:   Purchasers, Sales consultant, and Project Manager 
Length:   60-90 minutes, depending on your questions 
Purposes:   Review plans, specifications, selections and change requests.   Discuss what you should expect during the 
construction process.   Outline construction site safety, site visit protocols, and how to handle questions. 
Preparation:   List any questions you wish to discuss.   Bring your selections list and this homeowner guide. Wear shoes 
and clothing appropriate to an active construction site. 
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PRE-CONSTRUCTION ORIENTATION 
 
 

The Following Items must be reviewed and initialed prior to the start of construction: 
 

Contract Review: 
 
______ Contract, Coversheet & Change Orders 
 
ψψψψψψ bŜǿ {ǘŀǊǘ {ƘŜŜǘ ό/ƻƴǘǊŀŎǘ aƻŘƛŦƛŎŀǘƛƻƴǎΣ LƴǘŜǊƛƻǊκ9ȄǘŜǊƛƻǊ {ŜƭŜŎǘƛƻƴǎΣ wŜǾƛŜǿ /ƻƭƻǊ aƛƴƛΩǎύ 
 
______ Redlined Plan with All Changes  
 
______ Low Voltage Locations 
 
______ Review Homeowner Guide and who to Contact for Pricing, Questions, Concerns 
 
Lot Review: 
 
______ Plot Plan (Foundation Type, Garage Hand, Setbacks, Utilities/Easements, Driveways/Walks, 
Deck/Porch/Patio Placement) 
 
______ Drainage 
 
______ Sewer/Septic 
 
Schedule Review: *Dates are estimated only, subject to change 
 
______ *Estimated Footing/Box Date ________________ 
 
______ *Estimated Pre-Drywall Orientation Date ________________ 
 
______ Possible Delays (Weather, Inspections, Late Changes) 
 
______ Review How to Schedule an Onsite Meeting with Project Manager 
 
______ Review 4 Orientation Meetings 

 
The Items Above Have Been Reviewed with A Builder Representative and All Parties Agree That All  

Pre-Construction Items Have Been Addressed and that the Construction Process Can Continue. 
 

Customer Signature:  ___________________________________________________________ 
 
Project Manager Signature: ______________________________________________________ 
 

You, as our valued customer, are our most important asset. Please do not hesitate to contact us with any questions, comments, or concerns.  
Thank you for choosing Caviness & Cates / Cates Building as your homebuilder of choice. 

Community: Lot Number: 

House Plan: Elevation: 

Buyer: Project Manager: 

Listing Agent: Date: 
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Safety 
 
We understand that you will want to visit your new home between these construction reviews. A new home construction 
site is exciting and can also be dangerous. Your safety is of prime importance to us. Therefore, we must require that you 
contact us before visiting your site. We reserve the right to require that you wear a hard hat and that a member of our staff 
accompany your during your visit. Please observe common sense safety procedures at all times when visiting: 
 

Å Please make arrangements to leave your children elsewhere when visiting your home site during construction. 

Å Do not walk backward, even one step. Look in the direction you are moving at all times. 

Å Watch for boards, cords, tools, nails, or other construction materials that might cause tripping, puncture wounds, or 
other injury. 

Å Do not enter any level of a home that is not yet equipped with stairs and handrails. 

Å Stay a minimum of six feet from all excavations. 

Å Give large, noisy grading equipment or delivery vehicles plenty of room. Assume that the driver can neither see nor 
hear you. 

 
In addition to safety considerations, be aware that mud, paint, drywall compound, and other construction materials are in 
use and can get onto your shoes or clothing. 
 

Pre-Drywall Orientation or Frame Stage Tour 
 
This is the second opportunity to meet with the Project Manager during the construction process. Many buyers appreciate 
the opportunity to tour their home prior to the installation of insulation. The rooms have begun to take shape but the inner 
workings are still visible. Here you can see the quality that we build into the walls of your home. 
 
Although the time to make changes has passed, this meeting provides all of us with an opportunity to confirm that we are 
correctly installing your selections. We will also update you on the anticipated delivery date during the frame tour. 
 
As with the pre-construction conference, your pre-drywall frame tour is scheduled by your buyer representative. You will 
meet your builder at your new home. Frame tours usually take around 30-45 minutes. (Please see the following sample 
form we will use). Please remember to bring this homeowner guide, selection sheets, and any approved change request. 
 
Please understand that if for any reason you are unavailable to attend this meeting, we will continue with construction.  
  

Pre-Drywall (Frame Stage) Tour - Meeting Details 
 

Appointment Set by:   Builder Sales Representative 
Appointments Available:   Monday through Thursday, 10:00 a.m. until 2:00 p.m.; Friday at 10:00 a.m. 
Where:   Your new home 
Attendees:   Purchasers, Project Manager, Builder Sales Representative 
Length:   30-45 minutes, depending on your questions 
Purposes:   Review exterior and interior quality.   Confirm installation of selections up to this point.  Determine the 
anticipated delivery date  
Preparation:   List any questions you wish to discuss.   Bring your selections list and this homeowner guide.   Wear 
shoes and clothing appropriate to an active construction site. You are welcome to bring your camera and take 
pictures. 
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PRE-DRYWALL ORIENTATION 

 

Community: Lot Number: 

House Plan: Elevation: 

Buyer: Project Manager: 

Listing Agent: Date: 

 
 

The following items must be reviewed and initialed prior to the start of drywall 
 

______ Review contract with buyer(s) and realtor ς make sure all changes are in place per contract 
 
______ Walk buyer(s) outside of home and confirm framing elevations (Water Table, Dutch Hips, etc)  
 
______ Walk buyer(s) inside of home ς verify locations of phone and cable outlets are in the correct place and all 
additional framing is correct per contract if applicable. 
 
______ Review with buyer(s) that all selections have been made at this time 
 
______ Review any concerns buyer(s) may have on Warranty Manual ς (Remind buyer(s) to review warranty manual on 
our website) 
 
______ Inform buyer(s) and realtor that No Changes or Additions can be made at this stage of construction once 
sheetrock is installed 
 
______ Discuss private home inspection and radon testing 
 
______ Establish anticipated closing date with buyer(s) and realtor               Anticipated Closing Date: ________________ 
 
Comments: ____________________________________________________________________________ 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
______________________________________________________________ 

 
The Items Above Have Been Reviewed with A Builder Representative and All Parties Agree That All Pre-Drywall Items Have 

Been Addressed and that the Construction Process Can Continue. 
 
 
Customer Signature:  ___________________________________________________________ 
 
 
Project Manager Signature: ______________________________________________________ 

 
 

You, as our valued customer, are our most important asset. Please do not hesitate to contact us with any questions, comments, or concerns.  
Thank you for choosing Caviness & Cates / Cates Building as your homebuilder of choice. 
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Construction Schedule 
 

The anticipated closing date for your new home begins as an estimate. Until the roof is on and the structure is enclosed, 
weather can dramatically affect the delivery date. Even after the home itself is past the potential for weather-related 
delays, weather can severely impact installation of utility services, grading, and concrete flatwork, to mention a few 
examples. Extended periods of wet weather or freezing temperatures can bring work to a stop in an entire region.  
 
When favorable conditions return, the trades go back to work, picking up where they left off. Please understand that they 
are as eager as you are to get caught up and to see progress on your home. 
 

"Nothing's Happening" 
 
Expect several days during construction of your home when it appears that nothing is happening. This can occur for a 
number of reasons.  
 
Lead Time 
9ŀŎƘ ǘǊŀŘŜ ƛǎ ǎŎƘŜŘǳƭŜŘ Řŀȅǎ ƻǊ ǿŜŜƪǎ ƛƴ ŀŘǾŀƴŎŜ ƻŦ ǘƘŜ ŀŎǘǳŀƭ ǿƻǊƪΦ ¢Ƙƛǎ ǇŜǊƛƻŘ ƛǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άƭŜŀŘ ǘƛƳŜΦέ ¢ƛƳŜ ƛǎ 
allotted for completing each trade's work on your home. Sometimes, one trade completes its work a bit ahead of schedule. 
The next trade already has an assigned time slot, which usually cannot be changed on short notice. 
 
Building Department Inspections 
Progress also pauses while the home awaits building department inspections. This is part of the planned sequence of the 
construction steps and occurs at several points in every home.  
 
Detail Work 
Additionally, throughout construction of a home, work progresses rapidly at times as highly visible stages are completed 
(such as installing large expanses of walls) and more slowly at others (such as detail work to frame soffits and closets). If you 
have questions about the pace of work, please contact your sales consultant. 
 

Delivery Date Updates 
 
We recognize that timing is critical to planning your move. Although a guaranteed date is unrealistic in the early stages of 
construction, we can provide regular updates. We will give you an anticipated delivery date at each of our construction 
meetings. You are also welcome to check with your sales consultant between meetings for the most current anticipated 
date.  
 
As completion nears, more factors come under our control and we can be more precise about your anticipated closing date. 
Expect anticipated delivery (closing) dates to be set at the Pre-Drywall (Frame Stage) Tour. We suggest that, until you 
receive this commitment, you avoid finalizing arrangements for your move. Until then, flexibility is the key to comfort, 
sanity, and convenience. We want you to enjoy this process and avoid unnecessary stress caused by uncertainty that is 
unavoidable.  
 
Please keep in mind that your belongings may be brought into the home and garage only after the closing and legal 
recording because of insurance and building department regulations. PODs and Moving Trucks are not permitted to be 
left on the property prior to closing and legal recording. 
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Locks and Keys 

 
Once exterior doors and locks are installed, we will access your home with a construction master key. Our company policy 
prohibits staff members from loaning these keys to purchasers or their agents without written authorization from us. When 
you take possession, your locks will be keyed out to only your keys, and the construction master keys will no longer open 
your home. 

Plans and Specifications 
 
The building department of the municipality where your home is to be located must review and approve the plans and 
specifications for your home. We then construct your home to comply with these approved plans and specifications. They 
become part of our agreements with trade contractors and suppliers. Only written instructions from us can change these 
contracts. Even with this detailed documentation, each home is still unique. Many factors can cause variations between the 
home you viewed and the home we deliver to you: 
 

Regulatory Changes 
 
From time to time, municipal agencies adopt new codes or regulations that can affect your home. Such changes are usually 
adopted in the interest of safety and are legal requirements with which Caviness & Cates / Cates Building must comply. 
Therefore, our on-site builders may construct the same floor plan slightly differently in two different jurisdictions or at two 
different times within the same jurisdiction. 
 

Individual Foundation Designs 
 
Another area where variations among homes can appear is in the foundation system. The foundation design is specific to 
each home. Based on the results of a soil test, an engineer determines which foundation system is appropriate. Because of 
ǾŀǊƛŀǘƛƻƴǎ ƛƴ ǎƻƛƭ ŎƻƴŘƛǘƛƻƴǎ ŀƳƻƴƎ ƘƻƳŜ ǎƛǘŜǎΣ ȅƻǳǊ ŦƻǳƴŘŀǘƛƻƴ Ƴŀȅ ŘƛŦŦŜǊ ŦǊƻƳ ȅƻǳǊ ƴŜƛƎƘōƻǊǎΩ ŦƻǳƴŘŀǘions or that of the 
same floor plan in another community. 
 

Topography and Home Site Conditions 
 
Because each home site is shaped differently, the position of your home on the site may vary from others in the 
community. You will receive a copy of a site plan, a drawing that shows you the home's position on your home site, at your 
preconstruction conference. In addition, the exterior elevations of each home are affected by the topography, or surface 
contours, of your home site. For instance, slope on the site may affect the configuration of the driveway and walks, as well 
as the number of steps, and where rails occur. Exterior finish varies in accordance with the slope on the site and retaining 
walls are sometimes needed for extreme conditions.  
 

Existing Trees 
 
We identify any existing trees on your home site that must be removed to create room for your home, drive, and so on. Our 
construction practices include steps intended to preserve other trees in a healthy condition. However, because the reaction 
of trees to construction activities and your new home are outside our control, we are unable to guarantee the health or 
survival of any existing trees. 
 

Utilities and Mailboxes 
 
The location of meters, phone and electrical junction boxes, and mailboxes are examples of items outside of our control. 
The authority of the utility companies and the postal service to designate the placement of these items is well established. 
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Changes in Materials, Products, and Methods 
 
The new home industry, building trades, and product manufacturers are continually working to improve methods and 
products. In addition, manufacturers sometimes make model changes that can impact the final product. For instance, 
appliance manufacturers generally make design changes every year. The model homes will contain the appliances that were 
current when they were built although your home may have a more recent version. 
 
In all instances, as stated in your purchase agreement, any substitution of method or product that we make will be of equal 
or better quality than that shown in our models. Since such substitutions or changes may become necessary because of 
matters outside our control, we reserve the right to make them without notification. 
 

Model Homes 
 
Our models display many decorator items, window coverings, and furnishings. Mature landscaping, extra walks, fences, 
lighting, fountains, signs, and flags are other examples of items which are not part of the home we will be building for you. 
Please carefully review your home's specifications as well as information we provide about available choices displayed in 
the models to avoid misunderstandings. Contact your New Homes Sales Specialist with any questions. 
 

Measurements 
 
Because finish sizes can vary slightly, you should measure for window coverings in your home rather than in any model. 
 

Television and the Internet 
 
You may be aware of various home construction methods and materials from watching television programs or exploring the 
Internet. We routinely review new approaches with a focus on building homes with materials and methods that perform 
predictably and to our standards. While we will be happy to discuss alternative methods and materials you may be 
interested in, we take a conservative approach to utilizing new methods or products until they have been proven over time. 
In addition, consider that what is appropriate for a home in one area may be inappropriate for your new home because of 
soil, climate, and other conditions. 
 

Natural Variations 
 
Dozens of trade contractors work to assemble your home. The same individuals rarely work on every home and, even if 
they did, each one would still be unique. The exact placement of switches, outlets, registers, and so on will vary slightly 
from the model and other homes of the same floor plan. 
 

Quality 
 
Our company will build your new home to the quality standards described in our documents and demonstrated in our 
model homes. Each new home is a handcrafted productτcombining art, science, and raw labor. The efforts of many people 
with varying degrees of knowledge, experience, and skill come together. 
 

Quality Assurance 
 
Sometimes during a process that takes months, involves many people, and is exposed to weather, an error or omission may 
occur. We have systems and procedures for inspecting our homes to ensure that the level of quality meets our 
requirements. We inspect every step of construction and are responsible for quality control. In addition, the county, city, or 
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an engineer conducts a number of inspections at different stages of construction. Your home must pass each inspection 
before construction continues. 
 
Our Quality Assurance Program begins during the preparation for your foundation and continues through completion. It is 
designed to assure you that your new home is built to our standard of excellence. The final step in our program is an 
extensive, detailed inspection by a licensed third-party Home Inspector with over 20 years of experience. This Quality 
Inspection includes a checklist of over 400 inspection points. We strive to have any deficiencies corrected prior to your Pre-
Closing Orientation. 
 
In addition to the third-party inspection provided by Caviness & Cates or Cates Building, some home buyers choose to 
employ a personal Licensed Home Inspector. Please refer to the following Home Inspector section and Home Inspection 
Addendum in your contract for more information. 
 

Your Questions 
 
We also respect your interest and appreciate your attachment to the new home. Therefore, your input into our system is 
welcome. However, to avoid duplication of efforts, confusion, misunderstandings, or compounding errors, we ask that you 
first check your purchase documents to review what you ordered and the specifications for construction of your home. If 
you still believe we are in error, do one of two things: 

 
Å Bring your concern up at the pre-drywall (frame stage) tour. 
Å Contact your New Homes Sales Specialist via email. We will note the date and time it was received and will respond 

within two business days unless we notify you that additional time is needed.  
 

Also keep the following points in mind once you have notified us of a concern: 
 
Å Your concern may involve a detail we have already noticed.  Still, correction may not occur immediately. Trades and 

suppliers often impose trip charges for extra visits to the home site so to be efficient, we may schedule the correction 
for the next routine visit. Also, a particular trade may be unavailable on short notice. 

Å Work may simply be incomplete; and at an early stage can look wrong and be correct when complete. 
Å Methods and materials vary from region to region and change over time. When you are familiar with one method, you 

naturally question a different one. That does not make the new method wrong. Ask questions until you are 
comfortable. 

 

άUgly Ducklingέ Stages 
 
During the construction process, every new home experiences days when it is not at its best. Homes under construction 
endure wind, rain, snow, foot traffic, and activities that generate noise, dust, and trash. Material scraps are a byproduct of 
the process. Although your new home is cleaned by each trade upon completion of their portion of the work, during your 
visits you will encounter some messy moments. During the build process we can expect inevitable occurrences such as 
broken windows, damaged siding, drywall damage, etc. These items may not be repaired immediately depending on the 
trades scheduled to work on your home at a given time. Keep in mind that the model homes you toured also once endured 
ǘƘŜǎŜ άǳƎƭȅ ŘǳŎƪƭƛƴƎέ ǎǘŀƎŜǎΦ 
 

Single Source 
 
Our company is a single source company. That means that we select all personnel and companies who supply materials to 
or work in your new home. We order all materials and products from suppliers with whom we have established 
relationships. Trade contractors who work on our sites are subject to review and evaluation by construction and warranty 
personnel. They are also required by our trade agreements to attend safety training and company meetings.  
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Although sweat equity arrangements are unavailable as a part of our purchase agreement, you are welcome to add your 
personal touches to the home after you close and take possession of it. 
 

Trade Contractors 
 
Your home is built through the combined efforts of specialists in many tradesτfrom excavation and foundation, through 
framing, mechanicals, and insulation, to drywall, trim, and finish work. In order to ensure our standard of construction, only 
authorized suppliers, trade contractors, and our company employees are permitted to perform work in your home. 
 
Each trade contractor works on a limited portion of the home; they are unaware of all the details that affect the home and 
are therefore unable to offer accurate judgments.  
 
Suppliers and trade contractors have no authority to enter into agreements for our company. For your protection and 
theirs, the terms of our trade contractor agreements prohibit alterations without written authorization from our company. 
Their failure to comply with this procedure can result in termination of their contract. All questions or requests for changes 
should go through us. We will obtain input from trades when appropriate. 
 

Private Home Inspections and Radon Tests 
 
If you wish to retain the services of a private home inspector to review your home during or at the end of construction, 
please be aware of our policies regarding private home inspectors. These are listed on the Home Inspection and Radon 
Inspection Addendum which you signed at time of contract. Please review the requirements carefully prior to retaining any 
home inspector.  
 
Any report should be completed and submitted to the BuildersΩ {ŀƭŜǎ Representative a minimum of two weeks prior to 
closing.  
 
We will address concerns involving building code or contract issues only. If any radon test results are higher than EPA 
recommendations then we will mitigate and retest as needed. Design details that are a matter of taste and style are outside 
the areas appropriate for comment by an inspector. 
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Homeowner Orientation 
 
Your homeowner orientation is an introduction to your new home and its many features. We follow a preplanned agenda 
and a set route through the home to assure that we cover everything. Therefore, all persons attending the orientation are 
required to remain together during the demonstration. 
 
Our homeowner orientation provides you with aτ 
 
Å Demonstration of your new home. 
Å Review of key points about maintenance and home warranty coverage. 
Å Confirmation that  

H The overall quality of your home is equal to the overall quality of our model homes. 

H We installed selections as you ordered them. 

H Small parts (such as the kitchen sink strainer) are present. 

H Applicable manufacturer documents are included. 

H All cosmetic surfaces are in good and acceptable condition. 
 

Quality 
 
The overall quality of your home should equal that shown in our models and described in your purchase documents. We list 
action items for further attention and arrange appropriate work. Orientation items typically fall into several categories: 
 
Å Incomplete or missing (Cabinet knob needed, left of range) 
Å Incorrect (Porch light should be oil rubbed bronze, not satin nickel) 
Å Dysfunctional (Bath fan does not come on) 
Å Below company standard (Mitered corner rough, top right of master bedroom door, hallway side) 
Å Damaged (Scrape on wall from carpet installation) 
Å Soiled (Mud on garage floor) 
 
At some point, quality ceases to be scientific and becomes a matter of personal taste. In a few areas, your personal 
standards may be even higher than ours. Our commitment to you is that we will deliver what we promised. If you wish to 
make it even better after moving in, we will be happy to assist you with information. 
 

Last Minute Activity 
 
If you visit your home a day or two prior to orientation, you may notice dozens of details that need attention. During the 
last few days just prior to your orientation appointment, many trades people and our company employees will be working 
in your home. They are completing last-minute adjustments and fine-tuning your home. These finishing touches cannot be 
performed until all of the parts have been installed. What seems like a rush of activity is a normal part of the construction 
process. 
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Cosmetic Surfaces 
 
Cosmetic surface damage caused during construction is readily noticeable during the orientation. Such damage can also 
occur during the move-in process or through daily activities. Therefore, during your orientation, we will confirm that all 
surfaces are in good and acceptable condition. Details that need attention will be listed on your orientation forms.  
 
Repair of cosmetic surface damage that occurs after move-in is your responsibility. Our home warranty specifically excludes 
repairs for damage caused by moving in or living in the home. If your movers scratch the floor, notify the moving company. 
If you slide a packing box across a counter and a staple scratches the surface, repair of the counter is your responsibility. 
We are always available to assist you with information about cosmetic repairs you may need to make. Additional details 
appear on the orientation agenda. 
 
 

Scheduling 
 
We schedule the orientation with you as your home nears completion, typically one to two weeks before your closing. 
Appointments are available Monday through Thursday 10:00 am and 2:00 p.m. and Friday at 10:00 a.m.  Especially in winter 
months, beginning by 2:00 p.m. assures sufficient day light to view all surfaces adequately. We meet at your new home. 
Expect your orientation to take approximately two hours. 
 

Preparation 
 
Following these hints will assure that you get the maximum benefit from your orientation. Of all the meetings we host with 
home buyers, this one is probably the most detailed and many would agree it is the most important. 
 

Allow Enough Time 
 
Arrange your schedule so you can use the full amount of time allottedτwe plan on two hours. 
 

Bring this Guide 
 
By bringing this guide, including your selection sheets and any approved change orders with you, any questions about the 
items installed in your home can usually be answered conveniently and immediately. 
 

Avoid Distractions 
 
Our experience shows that the orientation is most beneficial when buyers focus all their attention on their new home and 
the information we present. Although we appreciate that friends and relatives are eager to see your new home, it would be 
best if they visit after your orientation. Similarly, we suggest that, if possible, children and pets not accompany you at this 
time. We also recommend that, if possible, you turn your cell phone off during this meeting. If a real estate agent has 
helped with your home purchase, he or she is welcome but not required to attend. 

 
 
 
Review Orientation Agenda 
 
We have included a sample orientation agenda following this section. We document action items just as we have at other 
meetings.  
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Bring Your Questions 
 

If you have not already done so, please read the maintenance information and warranty guidelines in Chapter 7 of this 
guide. If you have questions, make note of them to bring up at the orientation. 
 

Attire 
 
We strongly recommend that you wear close-toed, low-heeled shoes that are appropriate for walking around the exterior 
of the home and convenient to get off and on. We will tour both the exterior and interior of your home. Anticipate that 
some dust, bending, kneeling, and reaching will be encountered. 
 

Get Involved 
 
Plan to listen carefully and take a hands-on approach. Push buttons, lock locks, and flip breakers. This helps you remember 
the dozens of details we cover. 
 

 
 
 
 
 
 
 
 

Homeowner Orientation - Meeting Details 
 
Appointment Set by:   Builder Sales Representative 
Appointments Available:   Monday through Thursday, 10:00 a.m. to 2:00 p.m. or Friday at 10:00 a.m.  
Where:   Your new home  
Attendees:   Purchasers, Project Manager, Builder Sales Representative 
Length:   Up to two hours, depending on your questions  
Purposes:   Demonstrate features of your home.   Review key maintenance points.   Confirm quality reflects the 
standards shown in our models.   Confirm installation of selections.   Confirm manufacturer literature and small parts 
are accounted for.   Confirm the good condition of cosmetic surfaces.   Confirm your Confirmation Tour appointment.   
Discuss warranty reporting procedures 
Preparation:   List any questions you wish to discuss.   Bring your selection materials and this homeowner guide.   Wear 
shoes and clothing appropriate to an active construction site.   Attend aloneτwe would like your undivided attention.   
Plan to participate in a hands-on way.   Plan to turn your cell phone off if possible. 
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